
Invitation

 He kōtuku rerenga tahi

Ngā Kōrero Rangatira mō  
Ngā Hua Ngahere 2023



Nau Mai,  
Haere Mai

11th and 12th of May

Te Whare Nui o Tuteata,  

Scion, Rotorua

By invitation only 

 Please register your attendance at: 

www.ngapouatane.maori.nz/ngakorero2023

 A high-level Agenda accompanies this invitation. We are pleased to be 
able to offer support with travel costs and accommodation. For further 

enquiries please email: admin@ngapouatane.maori.nz

Please come to kōrero with us

Sponsors
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He whakatupu i te 
manawaroatanga 

mā te mahi ngahere.
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1. A vision and a strategic intent for Māori forests and wood processing.

2. A mahi tahi framework for industry partnership.

3. An idea of what the Crown (Te Uru Rākau/MPI) will do. 

1. Mātauranga Māori.

2. Te hononga o te oranga me te wairua o te ngahere. 
The biophilic nature of forests and forest products.

3. Ngahere Māori. Native forests.

4. Ngahere hanga mahi. Production forests.

5. Rangatiratanga. Participation in decision-making.                                                     

6. Ngā moemoeā me ngā kōrero a ngā tūpuna.  
The journey and history of Māori in forestry.

7. Te whai rawa o te karanga.  
Resourcing the calling of Tangata Whenua.

8. He tū o te tangata. 
Māori leadership and capability building.

9. Hapori. People and community.

Pou

Guide for 
outcomes

Agenda
Facilitator - Te Taru White
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Day 1 Programme Overview

Venue: Te Whare Nui o Tuteata, Te Papa Tipu Innovation Park, Scion, Titokorangi Drive (Redwoods), 
Whakarewarewa, Rotorua

10.00am

11.15am - 
12pm

• Whaikōrero (Whaimutu Dewes, Chair, Ngāti Porou Forests)

•  Partnership with Te Uru Rākau (Elizabeth Heeg, Director Forestry 
Systems, Te Uru Rākau)

•  Te whakapapa o Ngā Kōrero Rangatira mō Ngā Hua Ngahere 
2023 (Lees Seymour, Owner, Nelson Consulting Group)

1pm -  
2:15pm

Keynote - The future of forestry offsetting (Hon Shane Jones).

Ngā Pou (Te Kapunga Dewes, Heamana, Ngā Pou a Tāne).

Exemplars: 

•  A honey forest in Tūhoe Tuawhenua (Brenda Tahi, CEO, Tūhoe 
Tuawhenua Trust).

•  A tōtara industry for Northland (Ernest Morton, Chair, Taitokerau  
Māori Forests Inc).

•  Whakarewarewa "forest" (what is a forest?) (Doug Macredie,  
Te Arawa).

12pm - 1pm Tina

Opening Session  

Setting the Scene for Ngā Kōrero  

Facilitator  
will provide 
direction

Facilitator  
will provide 
direction

8.30am Pōhiri  
Lead: Ngāti Hurungaterangi, Ngāti Taeotu, Ngāti Te Kahu

Thursday, 11th May 2023

Kai Whakanoa - Kindly  sponsored by Ngā Pou a Tāne
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3pm -  
5pm

Guide 

•  National opportunities. From now to 2030. From 2030 to 
2050. Beyond.

• Ngā Pou 

• Establishing a national kaupapa - strategic intent.

• Role of Ngā Pou a Tāne.

• Working intentionally across the motu.

• Role of the Crown/MPI/TUR

6.15pm - 
8.30pm

•  A multi-use ngahere management framework (Ramona Radford, 
Owner, Tipu Āke Systems).

2:30pm - 
3pm

Facilitator  
will provide 
direction

Ngā Kōrero Rangatira mō Ngā Hua Ngahere

Facilitator  
will provide 
direction

Setting the Scene for Ngā Kōrero (continued)  

Day 1 Programme Overview (continued)

Whakatā

He Ringa Ahuwhenua, He Hanga Mahi: the Ngāti Hine 
indigenous forestry strategy (Peter Prime, Project Manager, 
Ngāti Hine Forestry Trust).

Kai Hākari - Kindly  sponsored by Interpine Innovation
Venue: Te Puia - Hemo Rd, Tihiotonga, Rotorua
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Friday, 12th May 2023Day 2 Programme Overview

10am - 
10.30am

Paramanawa

10.30am - 
11.30am 

Guide 

Highlighting the flavours and advantages of each region to ensure 
ngā kaupapa ā-rohe influences how we think about a national 
strategy, and the design of scaffolding and ways of working - the 
strategy must uplift and enhance ngā kōrero mō ngā hua ngahere.

3pm Kua oti

Guide  
Joint projects. A new narrative.

1pm- 
2.30pm 

Breakout Session - Ngā Kaupapa ā-Rohe

Facilitator  
will provide 
direction

Facilitator  
will provide 
direction

Plenary Session: Tuarua - Ngā Kōrero mō Ngā 
Hua Ngahere:

9.15am - 
10am Review Day 1 kōrero   (Facilitator will provide direction)

11.30am - 
12.30pm

Guide

Vision. Strategic Intent. The elements of a framework.

Plenary Session: Tuatahi - Ngā Kōrero mō Ngā 
Hua Ngahere:

Facilitator  
will provide 
direction

12.30pm - 
1pm

2.30pm Poroporoaki

9am Ka tīmata

Tina - kindly  sponsored by Sequal Lumber
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Ngā mihi
www.ngapouatane.maori.nz


